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2009 Year-to-Date Community Report
November 2009
As a volunteer-based non-profit economic development organization with a staff of one full-time and two part-time people, much of our work goes on under the radar of the general public.  We offer this update to the community on our activities year-to-date:
LakewoodAlive continues to be focused its Downtown Lakewood programming as we seek to revitalize the district using the National Main Street™ model.
How we look:

· In coordination with the City’s Department of Planning and Development, on July 9 our Design Guidelines Committee, headed by volunteer Paul Beegan and a highly qualified volunteer committee, presented to Lakewood’s Architecture Board of Review (ABR) a draft proposal of guiding principles for new design guidelines for the downtown commercial district.  

· Downtown Lakewood Blossoms committee, led by volunteer Kathy Haber, coordinated the orders and placement of 32 flower boxes in the district and flowers in the Sinagra Park planters. Keep Lakewood Beautiful is sharing the cost of seasonal flowers for the planters. Lakewood United Methodist Church volunteers, led by Sandy Gates, are maintaining them. The Coral Company donated the eight hanging baskets in Sinagra Park and contributed funds to LakewoodAlive for watering services.  

· Community Service Workers Initiative: Under the leadership of Judge Carroll and facilitated by LakewoodAlive, community service workers are being assigned to remove graffiti on private property in Downtown Lakewood. This groundbreaking initiative is in a “pilot” phase with early excellent results. Workers assigned by the courts are also assisting in weekly watering of the flower boxes plus weeding and litter collection in municipal parking lots in the district.
· Downtown Lakewood staff has developed relationships with most of the district’s property owners and/or property management firms. On an ongoing basis we encourage them to maintain their street front presence by pointing out areas that need attention e.g. clean & attractive windows, graffiti removal, landscape maintenance, etc.
How we function:

· The Wayfinding & Signage Design Committee, led by volunteer Sean McDermott, presented to ABR on July 2 a review of activities to-date to design a new wayfinding and signage system for the district with the help of environmental design consultants, Studio Graphique. This project will wrap up before year end and  is funded by a grant award to LakewoodAlive from Heritage Ohio, matched by the City of Lakewood.

· Seven property/business owners on the Downtown Lakewood Security Committee funded a 10-week enhanced security initiative this spring in the district. This pilot program secured the services of off-duty Lakewood police officers to patrol the district by foot, bike and car at irregularly scheduled shifts during busy periods in the area. The initiative reduced the amount of large group loitering during after school hours. More importantly, it engaged police and merchants as partners in working together on specific measures e.g., to report to police and to each other any suspicious persons or activities, to assure that the commercial district is perceived as safe and inviting for all visitors.

· Invited and facilitated by LakewoodAlive, twenty-plus merchants have met bi-weekly since mid-May to discuss promotion of the shopping district. As a result, the merchants formed the Downtown Lakewood Business Alliance (DLBA).  The Merchants worked together to promote a 2-day sidewalk sale which was held in conjunction with Streetwalk 2009. Next, they promoted and successfully launched the first annual Lakewood Chocolate Walk, a “sold out” event. DLBA is planning the promotion of a “Holiday Happy Hours” Buy Local Shopping event in conjunction with Light Up Lakewood. In November, DLBA hosted a preview and speaker, Nate Kelly, Director of Panning and Development at the new Panera Bread premises. Plans to increase joint marketing and cross-promotion activity in the district are in the works.  
· LakewoodAlive is working with the City of Lakewood’s Department of Planning & Development and developers in the downtown district to attract, expand and retain businesses and tenants.  Ongoing work includes, but is not limited to, Giltz & Co. (aka Discount Drug Mart plaza), The Coral Company (aka Marc’s plaza), Detroit-Warren Building, 14701 Detroit LLC (the INA and Bailey Buildings), Wholesome Development (Five Guys building), Lakewood Center North and West, and Lakewood Hospital.  This activity ranges from direct solicitation/problem-solving, to facilitating discussions with city representatives, to representing the district at roundtable meetings designed to showcase the city.
· We are updating the popular Downtown Lakewood post-card map to reflect changes from last printing. Lakewood Hospital is the primary distributor of this piece that directs patient family members and visitors to amenities and services in the area. 
· Volunteers:  LakewoodAlive has been the lucky recipient of many hours of volunteer services.  Over 3500 hours have been logged by volunteers.  Volunteers are drawn from everywhere including youth, families, young adults, seniors, nonprofit organizations, for-profit businesses, Lakewood residents and non-Lakewood residents.  Each volunteer brings their own set of skills and talents to the table and the generous provision of their time has been invaluable.  Estimated value of volunteer time at $20.25 per hour or $70,875 towards our revitalization efforts through September 2009.
· Intern Program:  LakewoodAlive has partnered with the Lakewood City Schools and is hosting a Lakewood City Academy student as an intern at LakewoodAlive.  The intern provides administrative and support services for various aspects of LakewoodAlive programming three mornings a week.
Attracting visitors:

Two summer, two fall and one winter event, led by Downtown Lakewood in collaboration with other community organizations were heavily promoted to attract residents and visitors from outside the city to the downtown district. Lakewood Hospital has generously stepped up as a major sponsor of all these events:
· Band2gether:One World Music Series brought live entertainment to Sinagra Park every Friday evening in July and August. This program was a collaborative effort with Lakewood Is Art, Vance Music Studios, and the City of Lakewood and was funded in part by Cuyahoga Arts & Culture.  Band2Gether provided a venue and audience opportunity for youth involved in rock music.  One World Music Series brought professional world music performances to the community.
· Alive & Well Streetwalk 2009, a first ever community event celebrating Lakewood’s healthy living assets,  took place  on Saturday, July 18th  on closed Detroit Avenue. A collaborative effort with Live Well Lakewood and the City of Lakewood, thirty-five volunteer  program providers and about 5,000 individuals and families enjoyed being active in Downtown Lakewood.
· Downtown Lakewood pARTy offered live music and refreshment to 500 attendees under the Lakewood Hospital Belle Avenue tent following the Arts Festival on Saturday, August 1. 
· Spooky Pooch Parade offered a chance for dog-lovers to dress in their Halloween best and come to downtown Lakewood to enjoy a parade and enjoy vendors of dog related products and services.  Over 200 dogs attended with 500 owners and 1000 parade watchers.  This was a highly successful marketing event for the community.  Pre and post- coverage appeared in the Plain Dealer, Sun Post, Fox 8 News, WEWS-Channel 5 and cnn.com.  Proceeds from this event benefited downtown Lakewood revitalization and the Lakewood Animal Shelter.
· Lakewood Chocolate Walk was introduced to the community by the Downtown Lakewood Business Alliance and LakewoodAlive.  Thirty-three merchants provided a chocolate treat of their choice to 250 attendees for this first ever event which “sold out” days before the event.  The retailers were phenomenal in their engagement and the community building was priceless.  Funds raised from this event went to the Downtown Lakewood Business Alliance and LakewoodAlive.

· Light Up Lakewood, Fun Festive and Uniquely Lakewood will take place on December 5, 2009 for the fourth year.  LakewoodAlive collaborates with many community organizations, school music programs and the City to bring a festive holiday kick-off to Downtown Lakewood.  This year the Downtown Lakewood Business Alliance (merchant association) is collaborating to add a “shop local” aspect to Light Up Lakewood.  LakewoodAlive is also pleased to have arranged for Christmas Tree sales in Downtown Lakewood during the Light Up Lakewood festivities for the first time in many years. 

· Holiday Happy Hours, a “shop local” event sponsored by the Downtown Lakewood Business Alliance and LakewoodAlive.  The merchants are collaborating to bring three Saturdays of unique shopping to the Lakewood community.  The first Saturday will be in conjunction with Light Up Lakewood and will incorporate Local Artists and Local Direct Sellers into the shopping experience. Saturday, December 12 will cater to women and provide them the opportunity to create “wish lists” for their significant others.  The final Saturday will cater to men to come purchase the gifts from the “wish list” and have free gift wrapping all at one time.  Collaborative marketing , consistent shopping hours and cross promotions will all play a part in creating a successful event.
· Downtown Lakewood is helping with the cross-promotion of LEAF nights, the North Union Farmer’s Market, Lakewood Arts Festival, Starry Night Lakewood Hospital Benefit, and Lakewood Library programming.
· Downtown Lakewood has become a member of Positively Cleveland to have access to its many resources for attracting out-of-town visitors to our city.

· In 2009, we launched a blog-based website, www.downtownlakewood.org, to specifically promote Downtown Lakewood activities and businesses.  The LakewoodAlive site, www.lakewoodalive.com, remains as our “corporate” web-based location for economic development news and information. Both of these websites were designed and are maintained by LakewoodAlive volunteers, Mark Dubis (downtownlakewood.org) and Jonathan Morgan (lakewoodalive.com)
Awards and Recognitions:

· Geiger’s Clothing & Sports was nominated by Downtown Lakewood and recognized as Heritage Ohio’s Main Street Business of the Year at its state conference held in Cleveland in May.

· LakewoodAlive’s Downtown Lakewood program was recognized as being nationally accredited by the National Main Street Center in February.

· LakewoodAlive and the City of Lakewood were jointly recognized with an Economic Impact Award from Team NEO in June for its work in attracting Wholesome Development headquarters to Lakewood.

· The City of Lakewood, Lakewood Historical Society and Downtown Lakewood were recognized with a Preservation Award by the Cleveland Restoration Society in May for work related to the passage of the preservation ordinance and our Main Street program.
· LakewoodAlive received a Cuyahoga Arts & Culture  $5000 grant award in the form of matching funds for Band2gether: One World Music Series programming in Downtown Lakewood.
· In October, a joint Ohio Historic Preservation Office Award was presented to LakekoodAlive, Lakewood Heritage Advisory Board, the City of Lakewood and Lakewood Historical Society for collective efforts to “recognize, preserve and promote Lakewood’s historic resources.”

· LakewoodAlive received a $2,000.00 grant from Target for its 2009 Light Up Lakewood program and has been notified by the Junior Women’s Club of Lakewood that it is the recipient of a grant to be awarded in 2010.

Streetscape Funding

· On June 22, Congressman Dennis Kucinich announced $311,000 in Federal Highway appropriation for Downtown Lakewood streetscape improvements. LakewoodAlive has been meeting with the representative and his staff to advocate for this critical aspect of Downtown Lakewood’s revitalization. The City of Lakewood made the formal appropriations request on our behalf.

Community Engagement

· In February, the Community Engagement Committee, led by Jay Foran, presented a forum, Lakewood Hospital-Vision for Tomorrow, to update the community about Lakewood Hospital’s strategic vision and investment plans for the institution. 
· In September, the Community Engagement Committee presented the forum, “Wind Turbines on the Horizon?   The Cuyahoga County Wind Energy Task Force members presented the Great Lakes Wind Energy Feasibility study to the Northeast Ohio community for the first time.  An electronic survey system, provided by Turning Technologies, was utilized at the forum and over 100 attendees were able to provide instant valuable feedback to the task force. 
· LakewoodAlive staff made presentations about our work this spring to Junior Women’s Club of Lakewood, Lakewood Garden Club, Prudential Lucien Realty and two chapters of the Lakewood-Rocky River Rotary.

· Downtown Lakewood has created a page on Facebook, has started “tweeting” on Twitter, and is exploring other social networking opportunities.
Housing Initiative  
· In mid-July, Hilary Schickler joined LakewoodAlive as our Housing Outreach Director. Funded by federal Community Development Block Grant dollars, Hilary launched our housing initiative by working with low-moderate income residents to resolve exterior house maintenance issues. In addition to offering practical advice, this program provides information to eligible property owners on government programs available to help address these issues.  Prior to Hillary Schickler beginning her work with LakewoodAlive, LakewoodAlive benefitted from the pro-bono  services of CSU Marshall Law fellow and social worker, Sarah Dixon, who documented for us her significant research on government processes and resources related to housing issues.
· We have extended exterior housing outreach services to over 400 residents and engaged nine in service provision.  First time housing violation notices from the City Building Department now include a LakewoodAlive Housing Outreach Services brochure.
· Our Housing Outreach Director meets with and works with block clubs, as well as city and court representatives in addition to other non-profits to explain our services and to problem-solve specific cases.

· We continue to work with other community housing divisions and the City to understand the full potential of housing services we might provide and which services would be most beneficial to the community and not duplicative of the City or county services.  We are also working with the Cleveland Foundation to determine what funding might be available for these programs.

Fundraising

· As a nonprofit organization, LakewoodAlive relies heavily on the generosity of the community to execute its mission to facilitate economic stability and growth in the City of Lakewood.  In 2010, we expect to be reimbursed for approximately $80,000 in business technical assistance and housing outreach through federal community development block grant funds as allocated by the City of Lakewood. We must raise the dollars to fund the balance of our $200,000 operating budget. Fundraising events for 2010 include Let’s Wine About Winter and,Downtown Lakewood pARTy. Community support of these events and contributions to our annual fund are essential to our continued operation.  We thank you for your generous past and future support

Board and Volunteers


The dedication of our board, committees and volunteers cannot be overstated. From fundraising, to governance, to networking, to research, to graphic design, to leadership, to cleaning, to planting, to laughter – their contributions of time and talent are inspiring and utterly essential to our success. We are honored to help facilitate the hopes that so many Lakewood residents have for our city. Your assistance in matters big and small will be gratefully accepted. Please join us!

Mary Anne Crampton

Shannon Strachan


Hilary Schickler
Executive Director                      Marketing & Development Director
Housing Outreach Director 
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LakewoodAlive is a 501-(c)(3) nonprofit economic development organization that facilitates economic growth and stability in the city of Lakewood, Ohio.  Downtown Lakewood is the National Main Street™ program of LakewoodAlive dedicated to revitalizing our historic business district. 216.521.0655   lakewoodalive.com
