
£j Lakewood Hospital
a Cleveland Clinic hospital

April 6, 2010

City of Lakewood
c/o The Honorable Edward FitzGerald, Esq.
12650 Detroit Avenue

Lakewood. Ohio 44107

Dear Mayor FitzGerald:

Lakewood Hospital (the "Hospital") is committed to the Lakewood community and will continue to maintain its
status as the city's major employer. We're proud of the fact that nearly 1,300 Cleveland Clinic health system
employees reside in the City of Lakewood and contribute nearly $900,000 in the aggregate annually in payroll taxes
to the City of Lakewood. We plan to maintain this civic leadership role through the implementation of a plan
outlined in this letter that will strengthen and improve Lakewood Hospital and elevate the level of care for the
Lakewood community and all communities we serve.

On February 11, 2010, the Board of Trustees of Lakewood Hospital Association ("LHA") held a Special Meeting to
discuss an exciting strategic direction for Lakewood Hospital and to receive the recommendation of a Special
Committee of the Board that had been established to review an independent third party's report on the same subject.
After considerable discussion, the Board of Trustees unanimously voted to approve and implement a bold
comprehensive plan (the "Plan") to advance Lakewood Hospital's Visionfor Tomorrow: The Plan will address the
sustainability of Lakewood Hospital, while simultaneously making available the finest services typically provided
by hospitals in communities similar to Lakewood. The Plan further aligns Lakewood Hospital with Cleveland
Clinic sen'ices to create a health delivery system for today's and tomorrow's community health needs.

The agreements between the City of Lakewood and LHA unite the City, the Hospital, and the Cleveland Clinic in a
relationship of mutual commitment to serve the community. These agreements, including the Lease (the ''Lease"),
not only bind us together but recognize that hospital sen'ices evolve and change over time. In the spirit of our
partnership, we write this letter to describe our Plan, which involves many components. One of the Plan's
components involves transitioning the Hospital's trauma service and inpatient pediatrics service to a sister hospital.
Fairview Hospital, and affects the Lease as described below. The transition will enable us to expand existing
services and transfer new clinical services to Lakewood Hospital. This letter is intended to tell you, members of
City Council, others in City administration, and our community about the Board's Plan and why we believe the Plan
constitutes a comprehensive framework that will improve Lakewood Hospital's ability to serve the Lakewood
population.

Process Behind the Plan

Before reviewing the Plan, we would like to describe the dedication and involvement that was given by the
Lakewood community members of our Board, the members of Lakewood Hospital's Medical Staff, and others in
formulating the Plan. The Board's Executive Committee, at a meeting on November 5, 2009, established a Special
Committee (the "Committee") to review and assess this Plan. Utilizing all available resources, an operational and
strategic assessment was conducted which included interviews of more than 40 key Hospital leaders. The
Committee had I I members and included representation from the Board's Executive Committee. Finance
Committee, and Medical Staff. The Committee met several times and. with the assistance of management,
thoroughly discussed and reviewed the Plan. At its last meeting, the Committee recommended approval of the Plan
to the full Board, which adopted it on February 11. 2010. The Plan in part affirmed Lakewood Hospital's Visionfor
Tomorrow plan, which is a multi-year strategic plan shaped to better meet the changing needs of the Lakewood
community that was adopted by the Board in 2008.
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