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Lake oodAli eLake oodAli eLakewoodAliveLakewoodAlive
LakewoodAliveLakewoodAlive is a 501is a 501--c(3) taxc(3) tax--exemptexemptLakewoodAlive LakewoodAlive is a 501is a 501 c(3) taxc(3) tax exempt exempt 
community development organizationcommunity development organization

LakewoodAlive LakewoodAlive is dedicated to is dedicated to 
facilitating economic development in thefacilitating economic development in thefacilitating economic development in the facilitating economic development in the 
City of Lakewood by leveraging City of Lakewood by leveraging 
community assets and facilitatingcommunity assets and facilitatingcommunity assets and facilitating community assets and facilitating 
collaboration between stakeholders.collaboration between stakeholders.
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LakewoodAlive ForumsLakewoodAlive Forums
April 2005April 2005April 2005April 2005

Housing: The Lynchpin to Lakewood’s Future

G L k d R tG L k d R tGrow Lakewood ReportGrow Lakewood Report
July 2005July 2005

“  ..the city must adopt a housing strategy designed to 
preserve and improve our housing stock for the second 

t f hi ”century of ownership.
Lakewood Housing ReportLakewood Housing Report

October 2007October 2007
“…emphasis must be placed on not only enforcing the 

d b t h l i l l ith th d ”code, but on helping people comply with the code.”



LakewoodLakewood
Food Stamp Recipients*Food Stamp Recipients*

January    December        June          January    December        June          %Change    % Change%Change    % Change
20052005 2008              20092008              2009 4.5 years      6 months__4.5 years      6 months__

4,721        5,687            6,342          4,721        5,687            6,342          +34.3%      +11.5%+34.3%      +11.5%

County suburbs:County suburbs: +39.4%      +12.7%+39.4%      +12.7%

More than 125,000 Cuyahoga County households are now receiving 
i th h EFS A dditi l 19 000 h h ld i b fit iservices through EFS. An additional 19,000 households receive benefits via 

other county departments. This total number represents the highest 
number of households ever served by Employment & Family Services. Also, 
for the first time ever, more than 100,000 households are now receiving , , g
Food Stamps through EFS*.

*County Employment & Family Services Data



LakewoodAliveLakewoodAliveLakewoodAliveLakewoodAlive
Housing Outreach ServicesHousing Outreach ServicesHousing Outreach ServicesHousing Outreach Services

Exterior maintenanceExterior maintenance  
education & resolution

for low-moderate income 
residents.residents.



Ho sing O t each Se icesHo sing O t each Se icesHousing Outreach ServicesHousing Outreach Services

This outreach program This outreach program helpshelps
those who have thethose who have the fewestfewestthose who have the those who have the fewest fewest 
resourcesresources to assure that our to assure that our 
housing stock is well maintained housing stock is well maintained 
for the benefit of everyone whofor the benefit of everyone whofor the benefit of everyone who for the benefit of everyone who 
calls Lakewood home.calls Lakewood home.



ActivityActivity--toto--datedate
Cleveland Marshall Law FellowshipCleveland Marshall Law Fellowship
Sarah T. DixonSarah T. DixonSarah T. DixonSarah T. Dixon

Identification of 600 houses with maintenance Identification of 600 houses with maintenance 
iiissuesissues

Compilation of resource reference binderCompilation of resource reference binderCompilation of resource reference binderCompilation of resource reference binder

Representation at block watch meetingsRepresentation at block watch meetingsep ese tat o at b oc atc eet gsep ese tat o at b oc atc eet gs

Outreach to Building Dept and Judge  CarrollOutreach to Building Dept and Judge  Carroll



ActivityActivity--toto--datedate

Housing Outreach DirectorHousing Outreach Director
il hi klil hi kl llHilary Schickler Hilary Schickler –– July 13, 2009July 13, 2009

Housing Court monitoring & followHousing Court monitoring & follow upupHousing Court monitoring & followHousing Court monitoring & follow--upup
Coordination with Building Department Coordination with Building Department 
i ti tinspectorsinspectors
Letter to 100 residentsLetter to 100 residents
Outreach to Block Watch CaptainsOutreach to Block Watch Captains
Meetings with Council RepresentativesMeetings with Council RepresentativesMeetings with Council RepresentativesMeetings with Council Representatives



PROGRAMS ARE AVAILABLEPROGRAMS ARE AVAILABLE
• Operation Paintbrush Program Provides residents with free paint and labor for 

the exterior of their home. Applications are taken once a year during the fall 
for the following year’s painting season. Eligibility is based on family size and g y p g g y y
family income. 

•3% Owner Occupied Home Improvement Loans To improve and renovate their 
homes.

•5% Rental Restoration Loans Provides owners of rental properties loans to p p
improve their properties.

•Deferred-Deferred 0% owner occupied home improvement loan for residents 
65 or older.

•H.E.L.P. ”Home Enhancement Loan Program” Low-interest home improvement g p
loans offered in this program from Cuyahoga County Treasurer James Rokakis 
and the Cuyahoga County Commissioners.

•Improvement Target Area Provides rebates for qualified exterior and interior 
improvements to property owners on targeted streets regardless of income.

•Home Improvement Grant Income eligible owner occupants may receive 
rebates for qualified exterior home improvements.

•Heritage Home Loan Program Low-interest loan program for owners of older 
and historic homes in a program from the Cuyahoga County Treasurer, 
C C i i d h Cl l d R i S iCounty Commissioners and the Cleveland Restoration Society.



Ho sing O t each Se icesHo sing O t each Se icesHousing Outreach ServicesHousing Outreach Services
Outreach assistance isOutreach assistance is citycity--widewide for all lowfor all low--Outreach assistance is Outreach assistance is citycity widewide for all lowfor all low
moderate income residents.  moderate income residents.  Initial focus on Initial focus on 
lowlow--mod census tracts.mod census tracts.
Liaison with block watchLiaison with block watch groups to identify groups to identify 
neighbors who may benefit from services.neighbors who may benefit from services.g yg y
Provide eligible owners and renters in Provide eligible owners and renters in 
violations with violations with information and directioninformation and direction re: re: 
available government assistance.available government assistance.
CoordinateCoordinate with to City Building Department with to City Building Department y g py g p
& Prosecutor’s Office.& Prosecutor’s Office.



Housing Outreach ServicesHousing Outreach ServicesHousing Outreach ServicesHousing Outreach Services
MinimizeMinimize number of inspections & citationsnumber of inspections & citationsMinimizeMinimize number of inspections & citationsnumber of inspections & citations
Through community meetings, Through community meetings, residents will be residents will be 
educatededucated re: housing code and be re: housing code and be resourceresource for for 
identifying residents who might benefit fromidentifying residents who might benefit fromidentifying residents who might benefit from identifying residents who might benefit from 
services.services.
Building Dept. will direct exterior complaints to Building Dept. will direct exterior complaints to g p pg p p
LakewoodAlive, which will followLakewoodAlive, which will follow--up up early early in the in the 
process to determine process to determine lowlow--mod eligibility mod eligibility 
services.services.se cesse ces
Court will Court will require assistance trainingrequire assistance training for eligible for eligible 
violators, and ask LakewoodAlive to testify when violators, and ask LakewoodAlive to testify when 
appropriateappropriateappropriate.appropriate.



 





AFTERAFTERBEFOREBEFORE AFTERAFTERBEFOREBEFORE

AFTERAFTER



Ho sing O t each Se icesHo sing O t each Se icesHousing Outreach ServicesHousing Outreach Services

A A disproportionatedisproportionate percentage of wealth is tied percentage of wealth is tied 
to hometo home--ownership for lowownership for low--moderate income moderate income 
residents. A free market is not necessarily a fair residents. A free market is not necessarily a fair 
market for these individuals.market for these individuals.
B b i i h i d li hB b i i h i d li hBy bringing houses into code compliance, the By bringing houses into code compliance, the 
tax value of our tax value of our residences residences will be will be protected.protected.
Th ff t illTh ff t ill tt th fth fThese efforts will These efforts will prevent prevent the emergence of the emergence of 
blight and blight and general deteriorationgeneral deterioration of our of our 
neighborhoodsneighborhoodsneighborhoods.neighborhoods.



THANK YOU!THANK YOU!
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